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NORTH CAROLINA
POLICE EXECUTIVES ASSOCIATION

72" Annual Training Conference
July 22 - 25, 2018

Conference Presented by:

Methodist University

NCPEA Platinum Partner

Sunday, July 22, 2018
Delegate Registration

2:00 p.m- 5:00 p.m.
Location: Embassysuiteswilmington Ballroom Prefunction Area

Presi dent 0s

Sponsored by:
Southern Software
NCPEAGold Sponsor

LEsertee O
6:30 p.m8:00 p.m.
LocationConvention Center Exhibit Hall
Attire: Business Casual




Monday, July 23, 2018

Conference Training Program

NCPEA Platinum Partner

Presented by:

Superion

All Events at Wilmington Convention Center

7:30 a.m.

7:30 am=-11:00 a.m.

8:30 a.m.

8:45 a.mi 9:15 a.m.

9:15 a.m.J 10:00a.m.

10:00 a.mi 10:45 a.m.

10:45 a.mI 12:15 p.m.

10:45 a.m7 12:00 p.m.

Exhibit Hall Opens
Refreshments Available

Delegate Registration

Call to Order

NCPEA PresidenCaptainBeth GreengMonroe Police Department

Presentation of Colors
National Anthem, Performed by Nina Repeta

Welcoming Remarks

Opioid Misuse/Opioid Epidemic
Special Deput@ttorney Generalammera Hill

Legal and Legislative Updates
Chapel Hill Police Attorney DadiShick

Break to Visit with VVendors
Refreshments Available

Tactical Public Relations/Proactive Press Plan
Media Specialist Casey Roman

Metro Chiefs Meeting




Monday, July 23, 2018

NCPEA Delegate Lunch

12:15 p.m.- 1:15 p.m.

Location: Convention Center Exhibit Hall

Sponsored by:

Charlotte-Mecklenburg Police Department

NCPEA Gold Sponsor

1:15 p.m.- 2.15p.m. Law Enforcement Risk Trends, Training and Opportunities
Presenter: Thomas Anderson, NCLM Public Safety Rsslessol

2:15 p.m.- 3:00 p.m.  Reaching Our Youth — Alternative Methods
Presenter: Wayne Scott, Greensboro Police Department

2:30 p.m.i 3:30 p.m.  NC Police Chiefs Association Business Meeting




Monday, July 23, 2018

Family Fun Night

BATTLESHIP

NORTH CAROLINA

Sponsored by:

Clark Nexsen, Inc.
NCPEA Gold Sponsor

(Open to all delegates, guests, and vendors.)
6:00 p.m. —8:00 p.m.

Location: Battleship USS North Carolina
1 Battleship Road, Wilmington, NC 28401

Refreshments Providday:
Chief Ronnie Pattersoand Crew

Attire: Casual




7:30 a.m.

8:15 a.m-10:00 a.m.

10:00 a.mi 10:30 a.m.

10:30 a.mi 11:00 a.m.

11:00 a.mi 11:30 a.m.

11:30 a.mi 1:30 p.m.

1:30 p.mJ 2:30 p.m.

2:30 p.m. 3:00 p.m.

Tuesday, July 24, 2018

All Events at Wilmington Convention Center

Exhibit Hall Opens
Refreshments Available

Policing in the Future
Darl Champion Methodist University

How Can the SCL Help Agencies with Cold Case Investigations?
Director John ByrdNorth Carolina State Crime Lab

Break to Visit with Vendors
Refreshments Available

Active Shooter/Active Assailant — New Strategies
Instructor Floyd Yodemorth Carolina Justice Academy

2016 Charlotte Unrest — Cause, Response, Lessons
Deputy Chief Jeffery EstegSharlotte Mecklenburg Police Department

SBI’s Directive — Human Trafficking/Cyber ISAAC/SBI Threat Management
Rick Hoffman, Tom McGrath, Jody MarkSBI

NC Police Executives Association Business Meeting




Tuesday, July 24, 2018

Conference Banquet

Sponsored by:

North Carolina State University

NCPEA Gold Partner

6:00 p.m.i 9:00 p.m.

Location: Riverfront Grand Ballroom
Cash Bar




Wednesday, July 25, 2018

Delegate Breakfast

Sponsored by:

The FMRT Group
NCPEA Gold Partner

7:15-8:15a.m.

Location: Ballroom Prefunction Area

Conference General Session

Sponsored by:

Spartn
NCPEA Gold Partner

8:15a.m.T 12:15p.m.
Location: Riverfront Grand Ballroom

San Bernardino Attack

PresenterAssistant Chief Eric McBride, San Bernardino Police Department




Biographies

Nina Repeta
National Anthem

Nina may best be rememberedBesssie Potte(Katie Holmes' sister) on
DAWSON's CREEK for 5 Seasons but she &yageared in numerous
television shows (Good Behavidfatlock, Southern Gothic) and
manymovies(Bloodmoon,The Remaining, Buried Alive I, Three Lives
of Karen).In addition to acting, Nina is an accomplished singer whose
music is available ohothiTunesandAmazonThe NC native is married
to famed camera operator Mike Repeta (Under the Doom, &Revm)|

~  Sleepy Hollow, One Tree Hill, Dawson's Creek, Good Behavior) and is
the proud mother of young actor Banks Repeta (Manhunt: Unabomber, &ddipnally,

Nina served as the NC Azalea Festival Queen in 200 is a strong supporter of law
enforcenent and is excited to be joining the NC Police Executives Association at their 2018
Summer Conference in Wilmington, NC.

Opioid Misuse/Opioid Epidemic

Special Deputy Attorney General Tammera Hill
The head of the Laknforcement Liaison Section of therth Carolina Department of Justice.
Shesupervises a staff of attorneys and legal support specialists who support the State
Bureau of Investigation, the State Crime Lab, the NC Justice Acaden@rithmal Justice
Education Training and Standards Consniso n a n d [EdbcatiorSThaaing ahdf s 6
Standards Commission. The section also provides sugpouidance to law enforcement
agencies throughout the state through trainargsby responding to requests for assistance
interpreting the general staés andcase law. Before being promoted to the Law Enforcement

Liaison section head,ammera represented the Department of Public Safety where she focused

primarily on defending the State Highway Pati@mmera is a graduate of the University of
North Caolina and the University florth Carolina School Of Law. Prior to joining the

Department of Justice, speacticed in Catawba County as an Assistant District Attorney and as

a generapractitioner.




. Chapel Hill Police Attorney Dave Shick
| Legislative Updates

Y As a police legal advisor for the Chapel Hill Police Department, Dave
provides training, guidance, and support to law enforcement personnel in
the performance of their official dutie®ave has worked in the criminal
justice system for over 25 ges, serving as an attorney in the NC
Department of JusticeAssistant District Attorney, legal advisor at the
North Carolina Justice Academy, and police officer. Dave frequently
serves as a conference speaker and instructor on various subjects dftmteeetaw

enforcement community.

Thomas Anderson, NCLM Public Safety Risk Assessor
Law Enforcement Risk Trends, Training and Opportunities

Tom Anderson started his law enforcement career as a patrol officer with the StaRediae
Department irl992 rising through the promotional ranks. Tom served as the policdronnef

2008 thru2015Dur i ng Tomdés career, he also served i
and positions tinclude patrol operations, criminal investigatianternal affairsspecial

operations, andommunity services. Tom also served on the SPD SWAT team for over 12 years
as a teanmember, team leader, and as the Commarmaduly of 2015, Tom left the Statesville
Police Department for a newly created position whii N.C. league of Municipalities. Tom is
currently serving as tManageMNvorking dvith thP citied anddowissa f e
throughout North Carolina. Tom is still a péirhe sworn officer with the Statesville and

Troutman Police Departments assistingfmiraining anddepartmental need§om holds

Bachel ordos and Masterds degr ee sprofessordor i mi n al
GardnerWebb and Purdue Universities, teaching criminal justice and govermiasaésTom

was a longime board membePastPresident, and Secretafyeasurer for the Nort@arolina

Police Executives Association and served as the Law Enforcement Training Coorfdintter
association for many years.

Media Specialist Casey Roman
Tactical Public Relations/Proactive Press Plan

Casey Roman is a documentary producer, photographer and investigative
reporter who is also staunchly giaov enforcement. Despite being New
Jersey's Favorite Daughter, she now calls Wilmington home. So long as
unsweet tea remains available, ghi stay. Today, she is focused on her

- company. She has developed a coaching program for first responder
agenmes Iooklng to take command of their public image and media relations




Chief Wayne Scott, Greensboro Police Department
Reaching Our Youth — Alternative Methods

EDUCATIONMaster of Science in Management Liberty University, Lynchburg,
Va. Bachelor of Arts John Wesley College, High Point, N.C., Business
Administration and Management. Cum Laude. Senior Executive Leadership,
Kennedy School of Government, Harvard University, Boston, Ma. Senior
Management Institute for Police, Boston University/Police Executive Research
Forum Administrative Officers Management Program, North Carolina State
University, Raleigh, N.C. Chief Executive Leadership, Southern Police Institute, University of Louisville,
Louisville, K.Y. Impact Greensboro, Center for Creative Leadership, Greensboro campus. Police
Development Leadership Institute

EMPLOYMENTIty of Greensboro - Chief of Police — March 12, 2015 - Deputy Chief of Police - April 16,
2012 - Captain — March 16, 2009 - Lieutenant — July 7, 2007 - Sergeant — July 1, 2002 - Joined the Police
Department August 1991, graduate of the 68th Police Academy

CAREER HIGHLIGHESd department-wide initiative of equipping all uniformed police officers with
body-worn camera systems Developed and implemented Neighborhood Orientated Policing (NOP), a
plan to transform the agency into a national model for exceptional policing, emphasizing the
community partnerships and problem-solving. Expanded GPD’s community outreach efforts to better
connect with all of the city’s residents, business owners, and visitors: includes creating the Office of
Community Engagement and Building Bridges campaign. Instituted professional development programs
to build skilled, passionate, and value-based employees: conducted a top-to-bottom review of training
programs to institute nationally-accepted best practices: revised curriculum for 100th Police Academy.
Placed greater emphasis on recruiting and retaining qualified employees with a focus on diversity.
Created long-range plans for cost-effective and sustainable services and equipment, including body
worn cameras, vehicles, information technology, and infrastructure. Emphasized the nobility of policing
throughout the department’s culture and the Greensboro community

PROFESSIONAL & CIVIC INVOLVEN#eNber of the Greensboro Rotary. Member of the
International Association Chiefs of Police (IACP). Member of the Police Executives Research Forum
(PERF). Member of the North Carolina Association Chiefs of Police (NCACP). Member of the Board of
Directors for Guilford Merchants Association (GMA)

BIOGRAPHICAL DABArn: February, 1970 Hometown: Burlington, NC Married with two daughters
and one Pomeranian




| Policing in the Future

Dr. Darl H. Champion, Sr. is a Professor of Justice Studies and Director of
the Master oflustice Administration Program at Methodist University

(MU) where he teaches coursedaw enforcement,thics, leadership,

and futuring. His passion for leadership and the futusees in the

graduate levelddis academic preparation includes a Masters in Criminal
JusticeAdministration from theJniversityof South Carolina and a Doctorate in Adult
Education with a minor in Publiddministration fromNorth Carolina Stat&niversity. Dr.
Champion has held a numberlehdership positions throughout his career in the military
academia, and communityganizations. Dr. Champion served 5 years on active duty in the
U.S. Army as @ommissioned officer with assignments in the 82nd Airborne Division as a
military policeexecutive officer and company commander, and ultimatelySgseeial Agent
with the U.S Army Criminal Investigations Command. From 198994, he served as a
member of théNorth Carolina Criminal Justice Education and Training Standards Commission,
serving orthe Education and Training Committee. He is a formeriékeas of Greater
FayettevileUni t ed, and currentl y s eHlebeganhis académkid) 6 s
career at Fayetteville Technical Community College in 1975 wieseerved as an instructor
and Chair of the Department of Criminal Justice. 183 %earrived at Methodist University
where he served as a director and department chair atitelddvelopment of an undergraduate
program in criminal justice and ultimately a Masterdustice Administration program, focused
on preparing future law ércement andorrectional leaders in North Caroliriar. Champion
has received numerous awards for his teaching, leadership, and senhes. ptesented
numerous papers at professional conferences, and in 2@0frared amtroductory textbook
on Ameican policing.Dr. Champion is a member of a number of state, national, and
international professionarganizations to include the North Carolina Criminal Justice
Association, Academy dZriminal Justice Sciences, American Society for Public
Administraton, InternationaRssociation of Chiefs of Police, the World Futures Society, and
Police Futurists International.

future-oriented leadership course he teaches at both the undergraduate and

B o




Director John Byrd, North Carolina State Crime Lab
How Can the SCL Help Agencies with Cold Case Investigations?

State Crime Laboratoirector John Byrd is a graduate of Campbell
University with a Bachelor of Science in biology. He is also a graduate of
the U.S. Army War Coll ege where he
strategic studiesde has over 20 years of experience at the Crime Lab
where he previously worked as a forensic science man8ged. has
experience in forensic biology (DNA analysis and DNA Database), latent
‘ evidence (fingerprint, palm print, shoe and tire track analysis), and digital
evidence (computers, cell phones, audind video analysishn addition to his work at the
Crime Lab, Byrd is a retired Army Brigadier General in the North Carolina National Guard
where he served as Assistant Adjutant General of the North Carolina National Budrdias
appointed Crime Lalratory Director in 2014.

Instructor Floyd Yoder, North Carolina Justice Academy
Active Shooter/Active Assailant — New Strategies

Mr. Yoder retired from active law enforcement duty in August 2012 after se3@ilygars.

The last 26 years were with thiickory Police Department where hetired as a Lieutenant
Commander. He is a founding member of the Sp&yarations Team and remained on the
team until his retirement with his lagars as the commander. He maintains his reserve status
and continuesotprovide various tactical training including swat, active shooter response,
physicalfitness, and subject control to the departmieint.Yoder began his career at the North
Carolina Justice Academy as an adjutefensive tactics instructor in 1991. Heimtained his
relationship with thecademy and staff until 2013 when he was hired as the Special
OperationsCoordinator/instructor. He was responsible for the SWAT, Rapid Deployment
Instructor, and Officer Safety curriculum. In 2017, he was promoteditaniyananager of the
Investigations Center and most recently reassigned as the traiamager for the Edneyville
campusMr . Yoder 6s experience in the acty@ase sh
of teaching, researching, and implementing ngtedge reality basdchining to many law
enforcement officers in our state. He graduated fronfitsteRapid Deployment Instructor
trainer course and is responsible for thel@pth revision of the Solo Active Shooter Response
course. Furthermore, lobtained two instructor certifications from the ALERRT organization
which is thedesignated active shooter response training for federal law enforcement officers.
Mr. Yoder received his undergraduate degree from Lees McRae in Criminal dnstiae

Master Dgree with honors in Criminal Justice from Appalachian Steteersity. He was

also the class president of the North Carolina Justice Acatlanggement Development
Program Class 234r. Yoder has been married to his wife Sharon for 27 years and resides in
Hickory.

0O



Deputy Chief Jeffrey W. Estes
Charlotte-Mecklenburg Police Department
2016 Charlotte Unrest — Cause, Response, Lessons
“ N Jeffrey (Jeff) Estes entered the law enforcement profession in late 1992
\Y Chief of Police. Chief Estes is currently servagthe head of

§ | oc serFr esTES Administration for the organization. He has previously held the titles of
Chief of Investigations which included responsibility of all criminal
investigations as well as spakinvestigations in both overt and covert capacities as well as
Chief of Patrol which includetesponsibility for nearly 1,200 police officers, detectives and
civilian employees across th&isdiction.He is known as an innovative and creative police
executive who has consistently deliversaccessful results in implementing and refining new
policies and procedures across ¢inganization in varying capacities ranging from violent crime
strategies to operations commahie. played a significant senior leaghip role in policing the
2012 Democratic Nation&onvention, and received accolades for his innovative approach to
Dignitary Protectioroperations and in the command of the 600 Officers in the Special Response
Platoons during thevent.He was a primararchitect of the Charlott®ecklenburg Police
Depart ment dandlimgtofdange scalegprotsts, demonstrations and other large public
events including NFLINBA and NASCARrelated events, and authored civil disobedience
operations plans th&cused on multidisciplinary tiered approaches using communication,
mobility, and communitgngagement as center pieces that resulted in positive and successful
outcomes in some very tensituations. He is also known for his innovations in the areas of
persomel development anléadership training initiatives including the CMPD Command
College which offers cutting eddeadership training to CMPD and other Law Enforcement
Agencies in a collaborative amtiallenging atmospherBeputy Chief Estes holds a Baobel
of Science in Criminal Justice and a Masters Degr&iginess Administration. He is a
graduate of the FBI NAGs 2 3 CitiesChiefs Rokice Execntive a
Leadership Institute and is a U.S. Marine Corps veteran.

Richard Hoffman, SBI
SBI’s Directive — Human Trafficking/Cyber ISAAC/SBI Threat Management

Richard Hoffmarbegan his career with the Raleigh Police Department in 1994. During his
tenure, he gained experience working assignments in all of the dep@stdigstons. He

retired December 2017 as the major of the detective division where he took a special interest
implementing the departméntresponse to human trafficking. Since his retirement, he has
devoted his efforts to training law enforcement in sevaedes and in tribal communities. His
instruction focuses on the use of technology and techniques to effectively identify victim and
suspects of human trafficking. He has a passion for developing collaborative approatties to
trafficking efforts that einforce the need for local, state and federal law enforceagenicies to
work together.

and has steadilyworkddi s way t hr o uagpkstoDdpety Age nd

g
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Jody Marks, SBI
SBI’s Directive — Human Trafficking/Cyber ISAAC/SBI Threat Management

Jody Markds a Senior Intelligence Analyst at the North Carolina State Burekuvestigation,

and is positioned within the NC Information Sharing And Analysis Center (ISAA€)work

entails collaboration, analysis, and dissemination of criminal information collieotadocal,

state, and federal resources for the benefit ofdland security and criminaiterdiction at all

levelsJ ody has sever al -ysworacopdratecarddimancialenmestigation®in n o
boththe private and governmental sector. After a successful career managing multiple, complex,
criminally andcivilly liable cases, Jody now specializes in complex intelligence gathering and
analysis, managing multiple special projects, building programs and managing resources for
their launch and completioBhe is a graduate of Barton College with a degree in Criminal
JusticeCriminology andhasreceived extensive training in covert computer operations and
anonymization.

Tom McGrath, SBI
SBI’s Directive — Human Trafficking/Cyber ISAAC/SBI Threat Management

Tom McGrathearned a BS in Aerospace Engineering from the University of Notre Dame, and
following graduation, worked as a Senior Analytical Engineer at Rfaitiney Aircraftin East

Hartford, Connecticut for 12 years. Tom entered the FBI Academy in Fgldr@@5 and

foll owing graduation in June was assigned a
Office where he was initially assigned to a Cold Case Homicide/Property Crime Squad. Tom
wassubsequently assigned to the National Computer Crime Sgya&s Bur eauds onl
Crime Squad at that time, where he investigated Computer Intrusion and Theft of Intellectual

Propertyv i ol ati ons. In Il ate 2000, Tom transferre¢

ResidentAgency where he was the Cyber Crimesk &orce Coordinator investigating
Computerintrusion, Theft of Intellectual Property, and Child Exploitation violations. He also
served as thinfraGard Coordinator for the Charlotte Division. Tom subsequently served as the
lisisontoNo r t h C kusionlCenteg &ddressing Counterterrorism and Criminal matters, as
well asconducting outreach to the community. Tom retired from the FBI in March 2018 and
began aareer with the North Carolina Department of Public Safety working to establish a
CyberUntatNor t h Carolinadés Fusion Center.




Assistant Chief Eric McBride, San Bernardino Police Department
Conference General Session: San Bernardino Attack

Assistant Chief Eric McBride started his career with the San Bernardino
Police Department in 1991. Hias held a variety of assignments at
various ranks to include Narcotics, Gangs, SWAT, Internal Affairs, and
district commander to name a few. His current assignment places him as
the second in command of the departmkiletserved 6 1/2 years in the
United States Marine Corps and is a Gulf War veteEarc possesses a
certificate in Emergency Management from Auburn University, a BS in
Political Science from California Baptist University and an MS in Criminal Justice from Troy
University. He is a graduate Gflifornia POST Command College, the Executive Leaders
Program at the Naval Postgraduate School, the Senior Management Institute for Policing, and
the FBI National Academy




First Response Lesson Plan

Social Media How, What & When

1 Facebook

U -How to write effective posts
U -ldentifying pictures and videos
i -Drive user engagement
U -Increase the number of followers
U -How to read your post metrics
U -Ghosting
U -Dealing with negative comments
U -Strategic posting at certain times
U -When to Sponsquosts

1 Instagram

0 How itdos different
U How to use hashtags
U Using the crop picture tool
U Identifying good pictures
1 Twitter
0 Tweet writing
U Adding pictures
U Tweets for law enforcement
U Responding on Twitter

1 Social Media Success Tips

U Why dosome posts work and not others?
Analysis of examples
How to time and schedule posts
Developing your target audience
Creating a Avoiceo

cC:-CC:C:

1 Social Media Dirill

from

f

(0]

r

ot her platform

your

depart ment

Participants will be given a scenario and have to createaWweiposts for thevent (i.e.

officer-involved shooting, fatal wreck, drumyst,etc)

S



9 Creating Digital Content
U Still photos
U Make it a habit
U How to shoot for social media
U How to create albums and phone edit

9 Video
U Videolicious
U Create short videos that can be eddedctly on your phone

Leverage your videos to press
Create short training videos
Fundaments of video shooting
Develop regular video PSAs for web/social
Produce AState of the Officeo

o Professional Production

o0 What you need iequipment and software

o0 When to hire outside companies
U How to market to outside media

[ - e et et et

1 Media
U Pitching to the press drill
U Beating the beat calls
U Press Release Drill
o Participants will reenact reaching out to media for botfi @ o o d
Abr eaki ntgation e ws 0 s
i How to interview
U How to brainstorm showcasing video

1 Interview Bootcamp
U Mock interviews orcamera to practice effective interviewiteghniques

vi deos

news o

a

W i
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